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IM Weekly Highlights 

 
 

 The FBI now has five new digital radio 
repeaters operating on the IM microwave 
backbone. 

 Six of seven National Guard armories now 
have last-mile hop connectivity on the IM 
microwave system.  

 Tower foundation construction work begins at 
the Williams Coulee site in Garfield County 
(part of the Eastern Tier Consortium) next 
week.  

 
 

 

Register Now for WBIWG  
By E. Wing Spooner espooner@mt.gov 

 

The Western Border 
Interoperability Working Group 
(WBIWG) meeting provides a 
great opportunity to informally 
visit with colleagues interested 
in cross-border communications. In addition to 
formal presentations, networking and roundtable 
discussions will take place.  

This initiative started in 2005 and interested 
parties have been meeting every year since then to 
discuss interoperability issues. This year’s Working 
Group meeting is being hosted by the Ministry of 
Corrections, Public Safety and Policing in Regina, 
Saskatchewan. The dates are Nov. 16 - Nov. 18.  

A revised agenda, registration form and 
information sheet are available on our website at 
http://pssb.mt.gov/wbiwg/meetings.mcpx. Please fill 
out the registration form as soon as possible and 
either e-mail or fax it back to Chris Belhumeur 
(chris.belhumeur@gov.sk.ca; Fax: 306-787-1694). 
Room reservations may be made by calling the 
Quality Inn at 888-569-1717.  

 We urge you to take advantage of this unique 
opportunity to interact with cross-border neighbors 
about public safety communications and 
technologies. Please register today.  

Northern Tier Nearing Implementation 
By Scott Bradford sbradford@mt.gov  
 

The Northern Tier Interoperability Consortium 
(NTIC) is inching forward to completion and 
implementation as reported during the regular NTIC 
Board Meeting on Nov. 4 in Havre.  
Representatives from the Interoperability Montana 
(IM) Project gave a status update on microwave 
system repairs, fleet mapping and radio flash 
upgrades.  

With regard to the microwave T-1 issues going 
to the Hill County Sheriff’s Office, router statistics 
and T-1 tests are showing no issues other than 
minor errors of less than five seconds over the test 
period. In addition, no impacts on the Hill County 
console were noted. IM Executive Director Kevin 
Bruski reported that the project will be continuing 
the 60-day acceptance period following these 
recent corrections. Sheriff Brostrom indicated there 
were still voice problems at the Hill County dispatch 
center, but these did not correspond to the minor 
impacts on the T-1. Flathead County is also 
experiencing some issues with console processing 
of voice trunking and conventional traffic.  The NTIC 
and IM will work with Motorola on this issue. 

Flash upgrades and code plugs continue to be a 
limiting factor in getting jurisdictions on the system.  
Kevin Bruski indicated that all flash upgrades and 
installs obtained through COPS and Homeland 
Security grants must be completed by Dec. 31. 
Most of the upgrades have been ordered but not 
installed, and it is critical that installations be 
completed by this time. 

Significant discussion was applied to the recent 
IM decision to begin charging a $100 per year per 
radio user fee, with incorporation of grant funding as 
possible. The primary concern of all NTIC members 
was that the fee may limit participation by volunteer 
agencies such as rural fire.  After extensive 
discussion, members were asked to review this 
issue and reconvene on a conference call in two 
weeks to determine if the majority of members can 
support this. 

The next regular schedule meeting is scheduled 
for Jan. 5, 2011 at the Great Northern Inn, 1345 1st 
St. in Havre. 
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A Motorola representative instructs local and state participants on Master 
Controller technology at the Lewis and Clark County Law Enforcement Center in 

Helena the week of Oct. 18. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Upcoming Meetings 
 
 
 

 Mon., Nov. 8 
IM Finance Committee (IMFC) 
Helena ● 9:00 am - 12:00 pm 
Anderson ZurMuehlen, 828 Great Northern Blvd. 

 Mon., Nov. 8 
IM Governance Committee (IMGC)  
Helena ● 1:00 - 5:00 pm 
Anderson ZurMuehlen, 828 Great Northern Blvd. 

 Tues., Nov. 9 

IM Project Directors Meeting (IMPD) 
Helena ● 9:00 am - 3:00 pm   
MACo Large Conf. Rm., Lower Level, 2715 Skyway Dr.  

 Mon-Tues., Nov. 8-9 
MT Independent Telecom Systems (MITS) Symposium 
Helena ● Red Lion Colonial Hotel, 2301 Colonial Dr. 
http://www.mitstel.com/Symposium/  

 Tues.-Thurs., Nov. 16-18 
Western Border Interoperability Working Group 
Regina, SK ● Hosted by the Ministry of Corrections, 

Public Safety and Policing  
RCMP Depot, 6101 Dewdney Ave.  
POCs:  Kevin Roche kevin.roche@gov.sk.ca 

 E. Wing Spooner espooner@mt.gov  

 Wed., Nov. 17 

South Central Montana Consortium (SCMICC) 
Bozeman ● 10:00 am - noon   
Bozeman Fire Station 3, 1705 Vaquero Lane 

 Thurs., Nov. 18 
I-15/90 Corridor Consortium 
Butte ● 10:00 am – noon  
Chamber of Commerce, 1000 George St. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Mon., Nov. 22 
 IM Technical Committee (IMTC)  
 Helena ● 9:00 am - 3:00 pm  

MACo Offices, 2715 Skyway Dr. 

 Wed., Nov. 23 
Tri-County Consortium  

 Helena ● 10:00 am - noon  
 IM Offices, 2717 Skyway Dr. 

 Tues., Nov. 30 
State Agency Radio Users Task Force  

 Helena ● 9:00 – 10:30 am 
 Rm. 109, Old Livestock Building, 1310 E. Lockey St.  

 Thurs., Dec. 2 
Big Sky 11 Consortium 
Billings ●  9:00 am Tech. Committee 
    ● 10:00 am Consortium  
Yellowstone County EOC,  2305 8

th
 Ave. North 

 

In Remembrance of 

Veteran’s Day 

 
State Offices will be closed on 

Thursday, Nov. 11 
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